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CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIiA VIET NAM
HA TANG GIAO THONG DEO CA Poc 1ap - Tw do - Hanh phic

Sb: 94/2021/BC-DII Pa Nang, ngay 31 thang 3 nam 2021
7 7 BAO CAO _
KET QUA SAN XUAT KINH DOANH NAM 2020 VA KE HOACH NAM 2021

Kinh giri: Pai hoi dong c6 dong!

Ban Piéu hanh Céng ty co phﬁr} Pau tu Ha tang giao thong Beo Ca (“Cong
ty/DI1/HHV”) béo céo tinh hinh san xuat kinh doanh nam 2020 va ké hoach san xuat kinh
doanh nam 2021 vé&i nhitng ndi dung cu thé nhu sau:

PHAN I: THONG TIN CONG TY

1. Co chu td chire:

Ciong ty Ccé phin Piu tw Ha ting
giao thong Peo Ca

[ Céng ty con W [ Céng ty lién két W

-~ ~,

Céng ty cb phin BOT Bic Giang - Céng ty cb phin Piu tw va Xiy dung
Lang Son ( t7 1€ loi ich 65,58%) ICV Viét Nam ( 7 1& lgi ich 21,095%)
Céng ty c6 phin Pédu tw Peo Ca ( t7 Céng ty cd phin Piu tw BOT Pao Ca
1€ lgi ich 70.36%0) Khdanh Hoa ( t¥ 1€ loi ich 47.04%)

.y
Cong ty ch phi"in Phwic Twong Pha Cong ty ch phﬁ.n BOT BaicGiang -Lang
Gia BOT (tF 1€ loi ich 99,47%) | Son - Hit Nghi ( t§ 1€ lgi ich 29,25%)

ey

2. So dd bd may quén Iy ciia Cong ty:

| W01 DONG QUAN TR|

===

- KE TOAN TRUONG

*  Quan b pbsi hop *  Quan bi oM doo Kl sost
Téng s6 lao dong tai Cong ty dén ngay 31/12/2020 13 1.108 ngudi.
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PHAN II: KET QUA SAN XUAT KINH DOANH NAM 2020
1. CAC CONG VIEC CHINH PA THUC HIEN:
1. Tong quan hoat dong san xuit kinh doanh ciia Cong ty nim 2020:
1.1. Hoat dong quan ly van hanh, bio dudng thwong xuyén (QLVH, BDTX) him,
dwong bo va cac tram thu phi:
a.  Hoat dpng QLVH, BDTX ham:
— Niam 2020, Cong ty tiép tuc thuc hién t6t cong tac QLVH, BDTX cac ham dudng
bd Hai Van, Béo Ca, Cu Mong, Co Ma, Phudc Tuong — Phu Gia.

- Cong ty da ra soat danh gia toan b hoat dong QLVH dé sip xép lai nhan sy, xay
dung so do quy trinh nhé‘m to1 uu hoda cong téq QLVH. Bong thoi chuan bi nhan sy, thiét
bi cho cong tdic QLVH ham Hai Van sau khi ham Hai Van 2 thong xe.

— Hoat dong QLVH cac ham duong bd on dinh, dam béo an tgén cho cac phuong ti¢n
tham gia giao théng, dugc cac Co quan Nha Nudc va chinh quyén dia phuong danh gia
cao.

b. Hoat dong QLVH, BDTX dwong bo:

— Nam 2020, Cong ty da ky két va thue hién cac hop dong QLVH, BDTX cho du an
tuyén cao toc Bic Giang - Lang Son (bao gdm tuyén cao toc va Qudc 16 1), tuyén Qubc 16
1 doan qua tinh Khanh Hoa.

— Cong tac QLVH, BDTX duong bo dugc thuc hién tét, da bd tri luc luong tuan duong
chuyén trach tai hat quan ly dudong bd, thuong xuyén kiém tra hanh lang dudng bd trén
tuyén va xur 1y cac sai pham, phat sinh.

1.2. Hoat dong QLVH, BDTX tram thu phi:

— Cong ty da md rong thém hoat dong QLVH, BDTX tram thu phi tir thang 04/2020,
gip tang quy mo doanh thu va 1gi nhuan.

- Cong tac QLVH, BDTX tram thu phi,dlquc td chire tot, dgl bd tri nhan su phu hop
deé gidm sat cong tac thu phi chat ch€, han ché t61 da tinh trang that thu xdy ra tai cac tram.
1.3.  Hoat dong thi cong xay lap:

— Du an Hai Van 2:

+ G6i thau XL3, XL43 XL5, ‘XL6, XL7: Hoan thanh cong tac thi cong dam bao chét
luong, m¥ thuat va vuot tien do dé ra.

+ Goi thau XL1, XL2, XL10, XL11 (nha thau phu): Hoan thanh cong tac thi cong xay
lap dap tng tién d§ hoan thanh dua vao sir dung ham Hai Van 2.

= Du an Phudce Tuong - Pha Gia:

+ Go6i thau BS10: Xay lap tuyen nhanh QL49B doan tir Km0+100-Km0+460: Hoan
thanh cong tac thi cong nén dudng, cong thoat nude doc, thi cong chan khay, gia cd mai ta
luy. San lugng thyc hién dat 75% khéi luong.

+ Goi thau BS11: Xay lap nut giao tuyen nhanh QL49B v6i QL1 mai: Thi cong khoan
coc xi mang dat xir Iy nén dat yéu; ddp dat K95, K98 va thi cong 16p cap phdi da dim. San
lugng thyuc hién dat 80% khdi lugng.
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— Goi thau ATGT Cao Téc Trung Luong - My Thuén:

+ Cong ty da dau tu thém trang thiét bi, tuyén dung thém nhan lyc dé nang cao ning
luc cho xudng co khi dap ing viée tu trién khai thuc hién gé1 ATGT du an.

+ Trién khai san xuit tai cong trudng va gia cong tai xudng co khi v6i san luong uée
dat 20% khoi luong.

- G6i thau Cao téc Cam L6 - La Son:
+ Phét quang don dep mit bang tuyén chinh, dao dat khong thich hop;

+ Thi céng dudng cong vu ndi tuyén, céng thoat nude, ham chui dan sinh véi san
luong udc dat 10% khoi luong.

— Mot sb g61 thau khac da thyuc hién trong nam:

+ Thi cong stra chita dot xuat mit duong tuyén dudng HHV-TL va Ta Quang Biru.

+ Stra chita hu hong trong thoi gian bao hanh tuyén cao tbc Bic Giang - Lang Son:
Thi cbng hang muc stra chira mat duong, ranh thoat nudce, son ké duong, sat 16 mai taluy.
1.4. Hoat dong cung cap dich vu, thwong mai khac:

a. Dich vu trung chuyén xe mdy va ngwoi di b qua him Hdi Van:

— Cong tac van chuyén nguoi va xe may, xe dap qua ham Hai Van dam bao an toan,
thong suot, hi¢u qua dap trng tot nhat nhu cau di lai ctia nhan dan.

— Trong nam 2020, do anh hudéng cua dich Covid-19, hoat dong trung chuyén tam
ngung dot 1 tir ngay 01/4 den ngay 24/4, va dot 2 tir ngay 28/7 den ngay 16/9. bong thoi,
luong khach di lai giam r0 rét, dan téi san lugng/doanh thu ca nam khong dat so véi ké
hoach dé ra.
b. Hoat dong thwong mai khdc:
— Hoat dong cung cip nudc dong chai hién tai chi san xuét va cung cap cho nodi bd
Cong ty va cac don vi thuc hién du an ham Hai Van 2.
- Hoat dong hop tac kinh doanh xéang diu v6i Petrolimex: ‘trién khai cong tac san lap
tao mat bang va trién khai cac thu tuc phap 1y ddm bao du di¢u kién dé Petrolimex xay
dung cura hang kinh doanh xang dau.
— Hoat dong gia cong cAc san pham co khi: hoat dong duy tri 6n dinh, dép g tién do
yéu cau, nghiém thu dat chat lugng d¢ ra.
1.5. Két luén:

Trong nam 2020, dién bién phic tap cta dich bénh Covid-19 da lam anh huong
khong nho dén hoat dong cia Cong ty, tuy nhién Cong ty van thuc hién kha tot ké hoach
hoat dong da deé ra. Cac chi tiéu dat dugc nhu sau:

- Co ban hoan thanh cac chi tiéu vé két qua SXKD nim 2020;

— Mo rong hoat dong thém cong tac quan ly van hanh cac tram thu phi duong bo va
duodng cao toc, gop phan tang quy moé doanh thu va lgi nhuan.

—  Toi uu hoa hiéu qua cong tic QLVH, BDTX ham va dudng bg; Tiép nhan thiét bj,
sap x€p nhan sy phuc vu quan ly van hanh ham Hai Van sau khi dua vao khai thac HV2.
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— Lap ho so du thau cong tic QLVH phuc vu dau thiu Nha dau tu tuyén Cao téc Cam
L&m - Vinh Hao.

— Thi cong cac goi thau du 4n hAm Hai Van 2 dam bao hoan thanh tién do

— Kiém so4t tién d6 va thuc day thi cong cac goi thau du 4n Truong Luong — My
Thuén va cac goi thau khéac, dong thoi ddy manh cong tac nghiém thu thanh toan dé thu
hodi vén. Tuy nhién dp thh hlph dich bénh Covid — 19 va diéu kién thoi tiét khong thugn
lg1 da anh huong nhiéu dén tién do thi cong cac goi thau cia Cong ty (dadc bigt 1a goi thau
Cam Lo - La Son, Phude Tuong - Phu Gia).

2. Hoat dong diu tw, ting von nim 2020:

2.1. Hoat dong dau tu:

- Thuc hién theo ké hoach dau tu d3 duoc thong qua tai Nghi quyet s6 01/2020/N Q-
DHDCD ngay 16/06/2020, trong nam Cong ty da thyc hién dau tu gop von vao Cong ty co
phan Pau tu Péo Ca (DNDA ham dudng bd qua Péo Ca), CTCP BOT Bic Giang Lang

Son (DNDA tuyén cao toc Bic Giang - Lang Son), CTCP BOT Bic Giang - Lang Son -
Hiru Nghi (DNDA tuyén cao toc Hiru Nghi - Chi Lang).

Chi tiét cac khoan dau tu tai chinh cua Cong ty tai thoi diém 31/12/2020 nhu sau:

G'iért!a?a“ Gid tri ddu tw | Ty 1§ dhu tu
TT Tén Cong ty 31/12/2019 tai 31/12/2020 | cia DIl dén
| T dong) (Ty dong) 31/12/2020
1 | CTCP Pau tw Déo Ca 914,08 1.439,83 70,36%
2 gncp SO 2215 €l = L1me 820,30 902,30 65,58%
g || SR B0 (5 ElRy =[Laile 94,00 124,00 29,25%
Son - Hiru Nghi
p, || EIGFRam R EQITEED o 122,00 122,00 47,04%
Khanh Hoa
5 |oor 35 S LA (G 272,33 PSS 99,47%
CTCP Pau tu va Xay dung 0
6| ev viet Nam 13,50 13,50 21,95%
Tong cong 2.236,21 2.873,96
(Nguon s6 liéu: Bdo cdo tai chinh nam 2020 ciia Cong ty)
2.2. Cong tac ting von diéu 1é:

.
1.

Trong nam 2020, DII da thyc hién thanh cong phuong an phat hanh co phiéu riéng
1€ hoén do61 ng cho ¢6 dong Cong ty cd phan Pau tu Hai Thach B.O.T.

Vén diéu 18 ctia Cong ty tai thoi diém 31/12/2020 dat 2.673,84 ty ddng, ting 403,75
ty dong so voi dau nam.
KET QUA SAN XUAT KINH DOANH NAM 2020:
K¢ét qua san xuat kinh doanh nim 2020 (Theo Bio cdo tai chinh riéng):

Cong ty dd hoan thanh kha tdt cac chi tiéu ké hoach da dugc DPHDCD thong qua tai
Nghi quyét so 01/2020/NQ-DHDCD ngay 16/06/2020, cu thé:
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Doanh thu thuin tir hoat dong kinh doanh 528,35 544,76 103,1%
Doanh thu tai chinh 19,71 28,62 145,2%
Chi phi 518,03 532,60 | 102,81%
Loi nhuan sau thué 30,03 40,78 135,8%
Ty sudt LNST/Doanh thu thuan 5,68% 7,48%

— Nim 2020, dich bénh Covid-19 dién bién phtrc tap cung vdi cac bién phap gian cach

xd hoi cua Chinh phu da anh huong khong nho dén hoat dong kinh doanh ctia Céng ty.
Hoat dong trung chuyén nguoi va xe qua ham phai tam dimg hon 01 thang, tién do thi cong
xay lap trién khai cac goi thau bi anh huong. Mac du vy, doanh thu thuan tir hoat dong
kinh doanh ca nim 2020 van dat 103,1% ké hoach dd dé ra, loi nhuan sau thué vuot ké
hoach nho c6 nguén thu tir hoat dong dﬁu tu tai chinh.

— So v&i nam 2019, két qua nam 2020 dat dugc muc tang trudng tdt, cu thé:

- So sanh két qua thwc hién (ty dong)
STT Chi tiéu
2019 2020 Ty I¢ ting truéng
1 Doanh thu 345,63 544,76 +57,61%
2 | Chiphi 337,75 532,60 +57,69%
3 | Loi nhuan sau thué 16,51 40,78 +147%
4 | Ty suat LNST/Doanh thu 4,78% 7,48%

2. Két qua san xuit kinh doanh nim 2020 hop nhit:

Ké hoach kinh doanh hop nhét ciia Cong ty di dugc DPHPCPD thong qua tai Nghi
quyét sb 01/2020/NQ-DHDPCP ngay 16/06/2020. Theo Bao céo tai chinh hop nhit nim
2020 d3 duoc kiém toan, ty 1€ hoan thanh ké hoach cua Cong ty nam 2020 nhu sau:

Pon vi: ty dong

Chi tiéu Ké hoach 2020 | Thuec hién 2020 | Ty 1& hoan thanh
Doanh thu thuan 1.715,81 1.201,34 70%
Tong chi phi 1.531,03 1.025,78 67%
Loi nhuan sau thué 184,78 175,56 95%

Doanh thu hop nhat ciia Cong ty cht yéu 14 doanh thu thu tir cac hoat dong doanh
nghi¢p du an. Nam 2020, dién bién phtrc tap cua tinh hinh dich bénh Covid-19 va cac bi¢n
phap phong ngira duge Chinh phu 4p dung (gidn cach xa hoi, han ché di lai...) d3 truc tiép
anh huéng dén lyu lugng va doanh thu thu phi cia cac du an. Theo d6, doanh thu hop nhat
nam 2020 chi dat 70% ké hoach da dé ra. Tuy nhién, nho kiém soat tot cac chi phi nén chi
tiéu loi nhuin nim 2020 cua Cong ty van dat 95% ké hoach.

PHAN III:
KE HOACH SAN XUAT KINH DOANH NAM 2021
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l. Nhi€ém vu trong tam:
1. Hoat dong san xuit kinh doanh:
Cong ty tap trung phat trién hoat dong san xuét kinh doanh chinh nhu sau:
— Tiép tuc trién khai va duy tri hoat dong QLVH, BI?TX ham, duong b va cac tram
thu phi. Thyc hi¢n ra soat, danh gia va co6 cac bién phap to1 uvu hda hi¢u qua hoat dong.
— Nghién ctru lap hd so du thau nha thiu QLVH tuyén cao téc Dién Chau — Bai Vot

va tim kiém tiép cén cac du 4n khac.

— Tiép tuc thi cong hoan thién cac gbi thiu dang thue hién (cac goi thau dy an Trung
Luong - My Thuén, géi thau XL6 tuyén Cao tc Cam L6 - La Son; géi thau BS10, BS11
du an PTPG; goi thau XL10, XL11, SC2.1 dy 4n ham Hai Van...), dong thoi ddy manh
cong tac nghiém thu thanh toan dé dam bao ngudn véon.

- Tiép can dy an cao toc Cam Lam - Vinh Hao: San xuét va thi cong bé tong nhya
nong; Xay dung hé thong ATGT va hang rao h¢ lan... va cac hang muc khac.
— Céc hoat dong khac:

+ Tiép tuc duy tri cac hoat dong kinh doanh hién tai nhu: cung cap dich vu trung
chuyen cho thué bat dong san, cho thué may moc thiét bi/phuwong tién van tai, san xuat
nuéc udéng dong chai. ..

+ Néng cdp xudng gia cong co khi, da dang héa céc san pham co khi dé phuc vu nhu
cau cua Cong ty, cac don vi thanh vién va tién t41 thanh 1ap Xi nghiép san xuat co khi va
stra chira thiét bi.

+ Xay dung ké hoach, phuong 4n giao khoan san pham d¢é tiét giam chi phi quan 1y,
to1 ru hoa 11 nhuan.

+ Xay dung d& an chuyén vin phong 1am viéc Cong ty 1én khu vuc du an Hai Van
nham tang cudng cong tac quan ly van hanh.

+ Mo rong quy md hoat ddng bang cach tham gia ddu thau cac dy an tai khu vuc mién
Trung, tdn dung tri¢t d€ va to1 uu hoa hi¢u qua ctia cac nguon lyc hién co, tang viéc lam va
thu nhap cho nguodi lao dong.

2. Hoat dong dau tu:

+ Nang cao nang lyc tai chinh dé tiép tuc mo rdng hoat dong dau tu cac du an ha téng
giao thong.
+ Thyc hién niém yét ma c6 phiéu HHV trén san HOSE dé nang cao vi thé doanh

nghiép, ting kha nang thu hat von tir cac nha dau tu trén thi truong.

+ Pau tu hop tac véi Tap doan Phuong Trang nham khai thac tdi da loi ich tai khu dat
s0 27 Bui Chat, phuong Hoa Khanh Bac, quan Lién Chiéu, TP Pa Nang.

Il. K& hoach kinh doanh niim 2021:

1. K& hoach sin lwong, doanh thu tirng mang hoat dong:
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Pon vi: Ty dong

Niim 2020 Ke h;’ggll‘ nam So sanh
TT Maing hoat dong
San | Doanh San Doanh San Doanh
lwong thu lwong thu lwong thu
Hoat dong QLVH, 0 0
1 BDTX hém, dudmg b5 253,76 | 273,88 296,61 | 293,26 | +16,8% | +7,07%
Hoat dong QLVH, . .
2 E(5T o (i okt 50,48 57,49 60,65 60,65 | +20,1% +5,5%
g |Hoat dong thi cOng| 10/ 01 | 19158 | 18558 | 23397 | +04%| +221%
xay lap
g |Hoat dong dich vu| 15551 1596| 1620| 1620| +29% | +32%
trung chuyén
5 | Hoat dong khac 20,94 9,55 5,13 4,79 -715% -49,8%
T(R)ng cong 522,61 | 544,76 564,26 | 608,96 | +7,9% | +11,78%
2. Ké hoach kinh doanh cua Cong ty:
Don vi: ty dé‘ng
N Thuwe hién Ké hoach | Ty I ting
T Chi tiu nim 2020 | ndm 2021 | truéng
1 | Doanh thu tir hoat dong kinh doanh 544,76 608,95 +11,78%
2 | Doanh thu tai chinh 28,62 31,56 +10,27%
3 | Tong chi phi 532,6 598,34 | +12,34%
4 | Loi nhuan sau thué 40,78 42,17 +3,4%
5 | Ty suat LNST/ Doanh thu 7,48% 6,93%

Biéu dd ké hoach san xuit kinh doanh nim 2021:
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BIEU PO KE HOACH SAN XUAT KINH DOANH
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Doanh thu tw Doanh thu tai Téng chi phi Loi nhuan sau
hoat dong kinh chinh thué
doanh
B Thyc hién 2020 K& hoach 2021
3. K& hoach kinh doanh hop nhit:
Pon vi: ty dong
Chi tiéu Thye hién 2020 | Ké hoach 2021 | Thay doi
: : ‘ 2021/2020
Doanhithu .thuan ve ban hang va 1.201.34 1.285.43 +6,99%
cung cap dich vu
Loi nhuan trude thué 177,64 221,68 +24,79%
Loi nhuan sau thué 175,56 216,68 +23,4%
Loi nhuan sau thué Cong ty me 137,63 172,93 +25,6%
ROS 14,61% 16.85%
ROE 5,03% 5,11%
I11. K& hoach diu tw va ting von diéu 1¢ nim 2021:
1. Nhu ciu sir dung vén nim 2021:
— Nam 2021, Cong ty du kién tiép tuc ting cac khoan dau tu tai chinh:
+ Gop von khoang 120 ty dong vao Cong ty cd phan BOT Bic Giang - Lang Son.
+ Gop von khoang 93 ty ddng vao Cong ty co phan Pau tu Déo Ca - doanh nghiép dur

an ham duong bd qua Péo Ca.

+

hoat dong cua Cong ty: 310 ty dong

2.

Gop von khoang 250 ty ddng vao Cong ty c6 phan BOT Bic Giang — Lang Son —
Htru Nghi.

Bb sung von diéu 18 phuc vu hoat dong san xuét kinh doanh va du phong cho cac

T6ng nhu cau vén cho ndm 2021 1a: 773 ty dong.

K¢ hoach tiing vén nam 2021:
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— Tang von gop chi sé hitu bang phuong thirc phat hanh ¢ phiéu riéng 1é dé hoan doi
no tir du no véi Cong ty cd phan Tap doan Péo Ca va Cong ty C6 phan Pau tu ha tang
mién Béc: t6i da 270,6 ty dong.
— Tang von gop chi sé hitu bing phuong thirc phat hanh ¢ phiéu ra cong chung (phat
hanh cho ¢6 dong hién hiru,...): 588,9 ty dong.
— Ngoai ra, vay du phong cho hoat dong ctia Cong ty (vay cac c6 dong hién hiru, thanh
vién HDQT, bén lién quan va cac ddi tuong khac): 400 ty dong.
3. K¢ hoach niém yét:
— Thue hién ndép hd so niém yét ma c6 phiéu HHV tai S& giao dich chimg khoan
TP.H6 Chi Minh sau khi hop PHDCD thudng nién nam 2021.
- Thoi gian hoan thanh viéc niém yét (du kién): thang 06/2021.

Trén day 13 ndi dung Bao cdo két qua thuc hién chi tiéu san xuét, kinh doanh nim

2020 va ké hoach trién khai nim 2021. Ban Diéu hanh kinh trinh Pai hoi dong cb dong
Xem Xxeét./.

Noi nhén: TM. BAN PIEU HANH

- Nhu: trén; ‘ _T(}N(; GIAM POC

- Hoi dong quan tri; « it %s >
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