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CONG TY CO PHAN PAU TU CONG HOA XA HOQI CHU NGHIA VIET NAM

HA TANG GIAO THONG PEO CA Poc 1ap - Ty do - Hanh phiic
S6: 327/2025/BC-HHV TP. Pa Néing, ngay 30 thang 3 ndm 2025
BAO CAO

HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2025

Kinh giti: Pai hoi dong c¢b dong

Ban Didu hanh Céng ty c¢6 phan Pau tr Ha ting Giao thong Péo Ca (“Céng ty/HHV”)
bao céo két qua hoat dong san xuét, kinh doanh ctia Cong ty nam 2024 va ké hoach phat
trién san xuét, kinh doanh ndm 2025 v6i nhitng ndi dung cu thé nhu sau:

PHAN I: THONG TIN CONG TY
1. Ciu tric doanh nghiép:

CONG TY CO PHANDAU TU p
HA TANG GIAO THONG PEO CA 2\
L N
 Congtycon ~ Congtylienkét
g ty cb phan BOT Céng ty ¢b phin Piu tw
 BicGiang- Lang Son |« : BOT DPéo Ca Khanh Hoa
(B 1eloiich 65,03%) - (ty 16 loi ich 47,34%)
| Cong ty c6 phan BOT
- Co ha D Déo Ca ‘ .
o t{tyc?e Il)mz::h 7;1“4?;) . —*| BacGmne Lans non - By Nehy
(1 1¢ lpi ich 31,60%)
. Cong ty cb phin Phuéc Tugng | Cong ty ¢ phin Cao toc
~ Phu Gia BOT "ﬁ”’ | bong Ping - Tra Linh
W loiich99.37%) | (ty1é loi ich 42,31%)

Cong ty ¢b phan Cao toc
Cam Lam - Vinh Hao
(19 16 loi ich 38,00%)
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2. So d6 bd may quan ly ciia Cong ty:

I égi ﬁatzxﬂus co uﬁ;;;%v

R| BAN KIEM TOAN NOI B0

;""’"‘“""““‘T"""‘"’T“"’"‘““” — s s 7 -
VANPHONG | : " : AT NOI BO
HOIDONG QUANTRI | RN BN BIEUHANH | BANNEM ShTANEL

l

CAC vI\N PHONG cAc BAN ____________________________ CAC xi NGHIEP
nm DIEN cnuvﬁu MON TRUC THu()c

s »  Quan hd phéi hgp »  Quan hé chi dao v KiGm sOBY
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I. CAC HOAT PONG CHINH PA THU'C HIEN:

PHAN II

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

1. Hoat dong thu phi sit dung dwong bo:

- Cong tac thu phi st dung duong bg tai cdc Dy an duoc t6 chire thuc hién tét, ding quy
trinh quy dinh, thuong xuyén dau tu ning cép co so vat chat va bo tri nhan sy phu hop.

- Cudi nam 2023, cac Tram thu phi Déo C4, Ci Mdng, An Dan, Ninh Lc da dugc ting
gia vé st dung dich vu duong bd, gop phan lam tang quy mé doanh thu thu phi ndm
2924 cua Cong ty. Dong thﬁdi, luu lugng qua céc tram thu phi cling c6 sy tdng trudng
tot so vOi nam trudce, cu thé:

. ' Niam 2023 Niam 2024 Ty l€ tang trudng

T QLVH cich'il‘ram thu Lwu luwgng DoanlAl thu | Lwulwgng | Doanh thu Luu Doanh

(Xe) (ty dong) (Xe) (ty déng) lwong thu
Tram thu phi thudc céac

I Céng ty con cita HHV 14.904.915 1.573 16.239.456 1.909 8% 21,4%

1 Cu Méng 1.345.032 157,15 1.458.732 193,41 8% 23%

2 beo Ca 2.694.704 359,28 2.969.602 475,2 10% 32%

3 Béc Hai Vén 3.010.884 426,40 3.131.000 497,78 4% 17%

4 An Dén 3.205.112 233,30 3.530.489 291,84 10% 25%

5 Cao toc BG-LS 2.238.141 248,40 2.547.969 288,86 14% 16%

6 Km93+160 QL1 BG-LS | 2.411.042 148,88 2.601.664 165,76 8% 11%

Tram thu phi thugc Céng

II ty lién két ciia HHV 5.503.187 316 7.662.341 654 39% 107%

1 Ninh Ljc 5.503.187 316,21 5.993.635 370,92 9% 17%

2 Cao téc CL - VH Chua dua vao khai thac 1.668.000 282,86

Tong cong 20.408.102 1.890 33.889.091 2.567 66% 36%

- Doanh thu thu phi cia HHV ndm 2024 dat 1.909 ty ddng, ting 21,4% so véi nam 2023.

2. Hoat ddng quén Iy van hanh, bio tri him, cao tc:

Quan ly van hanh (QLVH), bdo dudng thuong xuyén cac dy an ha tang giao thong 1a
thé manh ctia HHV véi kinh nghiém va nang luc da duoc cong nhin qua viéc Cong ty
dang thyc hién cong tic QLVH, duy tu bao dudng thudng xuyén tai hang loat cac du
an 1én nhu hdm dudng bd Hai Van - Péo Ca - C4 M4 - Cu Méng, cao tbc Bic Giang
- Lang Son, cao toc Trung Luong - My Thuan, ...
Nam 2024, Cong ty dd tring thau va ky két 03 hop ddng méi: (i) QLVH hdm Tam
biép - Thung Thi - Truong Vinh (thudc tuyén cao toc Mai Son - QL45 va Nghi Son -
Dién Chau) véi Khu QLDB II; (ii) QLVH tuyén cao tbc My Thuan - Can Tho v6i Khu
QLDB IV; (iii) QLVH tuyén cao téc Cam Lam - Vinh Hao (bao gdm him Nui Vung)
v6i Cong ty ¢d phan Cao tdc Cam Lam — Vinh Hao.
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- Doanh thu hoat dong QLVH, bao tri ndm 2024 dat 393 ty ddng, ting 73 ty ddng

(+23%) so v6i nam 2023.
3. Hoat déng thi cong - xay lip:

- San luong xay lap nam 2024 cia HHV dat 1.195 ty dong, ting trudng 14% so voi ndm
2023. Doanh thu x4y lap dugc ghi nhan chu yéu tai cac cac goi thdu ciia Dy 4n cao toc
Cam Lam - Vinh Hao, Dy 4n cao tdc Quang Ngii - Hoai Nhon, Dy 4n Duong ven bién
tinh Binh Dinh, Du 4n dudng ven bién nbi Cang Lién Chiéu (TP. Da Ning), Dy 4n cao
tdc My Thudn - Can Tho, dat 1.162 ty dong, tang trudng 05% so v6i ndm 2023,

- Mbt s6 dy an dong gop chi yéu cho doanh thu xay lap nam 2024 cia HHV:

Doanh thu

STT Dv 4n (T§ dong)
1 | Cao tbc Cam Lam - Vinh Hao 154,94
2 | Cao toc Quang Ngdi - Hoai Nhon 872,36
3 | Dudng ven bién tinh Binh Dinh 70,83
4 | Pudng ven bién ndi Cang Lién Chiéu 43,74
Téng cong 1.142

4. Hoat dong cung @&ng dich vu, thwong mai khac:
- Trong ndam 2024 HHV thuc hién hoat dong trung chuyén va céc dich vu khac hiéu qua,
nguon thu ting dang ké so véi cac nam trudc.
- Nho dugc déu tu vé may moc, trang thiét bi va ap dung linh hoat co ché giao khodn
san phdm nén hoat dong ctia Xudng co khi duge duy tri on dinh, san luong va chét
lwong san pham gia cong dap ting yéu cau clia cac Dy an cao tbc Quang Ngii - Hoai
Nhon, Pudng nbi Cang Lién Chiéu,... va phuc vu c4c hoat dong khéc ctia Cong ty.

5. Hoat dong diu tw, ting von nim 2024:

5.1. Hoat ddong diu tu:
- Céc khoan dAu tu tai chinh cia HHV tinh dén ngay 31/12/2024:

Gia tri dau biu tur tine | G 1 dau |
Doanh nghiép nhén tu tai on nﬁmg tu tai Ty 1¢lgiich
" dau tu 31/12/2023 g‘ 31/12/2024 tal
. (ty ddng) R 31/12/2024
(ty dong) (ty dong)
1 Cgfn?sf,’f Bac Glang 1.124,31 33,51 1.157,82 65,03%
2 | CTCP Pau tu Péo Ca 1.566,37 108,24 1.674,61 73,41%
3 gl?ﬁcgiapgl()[)(}c e B2y 22,12 294,45 99,37%
4 CTCP Cao téc Cam - 391,40 391,40 38,00%
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Gidtridu | oo g | CidtridAu |
TT Doanh nghiép nhéin tw tai {FoT nﬁmg tw tai y ‘i 0’1 1c
dau tw 31/12/2023 g‘ 31/12/2024 a
2 ek (ty dong) o 31/12/2024
(ty dong) (ty dong)
Lam - Vinh Hao (gop
vbn chu sé hiru)
CTCP Cao téc Cam
5 | Lam - Vinh Héo (hop 61.750 452.338 514.088 -
tac kinh doanh)
CTCP Cao tbc Ddng o
5 Ding - Tra Linh - 20,00 20,00 42,31%
CTCP DPéu tu va Xay ]
6 dung ICV Viét Nam 13,50 114,00 127,50 15,37%

(Nguon: Bdo cdo tai chinh riéng niam 2024 da kiém todn ciia HHV)

- Trong nam 2024, HHV da ddng hanh cung cac Doanh nghiép dy 4n giai quyét cac ton

v

v

tai, vudng mac tai dy an va budce dau dat duge két qua tich cuc, cu thé:

B0 Giao thong Van tai da giai ngan 1.180 ty vbn ngan sach Nha nuéc (NSNN) cam
két cho Du 4n hdm duong bo Déo Ca.

Bo Giao thong Van tai da trinh Chinh phu dé an xir ly kho khin, vuéng méc tai mot
sb dy an BOT giao thong, trong d6 dé xudt bd tri 2.280 ty ddng dé thay thé ngudn
thu tram thu phi La Son - Ty Loan cho Du 4n ham dudng bd Péo Ca va dé xuét bd
tri vén NSNN 4.600 ty déng hd trg Dy 4n cao tdc Bic Giang - Lang Son. Tai Thong
béo két luan sd 43/TB-VPCP ngay 13/02/2025, Thi tuéng Chinh phii d& c¢6 chi dao
Bo GTVT khén truong ra soat cac tdn tai, vudng mic tai mot s6 du an BOT giao
thong trinh Chinh phi d& trinh Quéc hoi tai ky hop sém nhét (du kién théang 6/2025).
Du 4n cao tbc Ddng Pang - Tra Linh dugc chip thuan didu chinh chu truong dau tu
du 4n, tang ty 1& von ngan sach nha nude tham gia dy an 1én 70% theo Quyét dinh s
1436/QD-TTg ngay 20/11/2024 cua Thu twéng Chinh phu. Vén ngan sach nha nuéc
tham gia dy 4n dy kién 12 9.800 ty dong.

5.2. Chi tra cé tire:

HHV d thuc hién phat hanh ¢b phiéu dé tra cd tic ndm 2023 theo phuong an da dugc
DHDCD thudng nién ndm 2024 thong qua tai Nghi quyét s6 02/2024/NQ-DHDCD ngay
31/5/2024 v6i t 18 chi tra 1a 5%. Tdng gia tri cd tirc da chi tra 13 205.753.590.000 dong.

5.3. Huy dpng von:
- PAu ndm 2024, Cong ty hoan tat phuong 4n chao ban cb phiéu cho Cb déng hién hitu

nam 2023, thu vé gan 830 ty dong. Vén diu 1¢ cia Cong ty ting tir 3.293 ty ddng 1én
4.116 ty ddng. S6 tién thu dugc tir dot chao ban da duge Cong ty sir dung dé dau tu gop
vbn, hop tac kinh doanh vao cdc doanh nghiép du én, du tr may moc, thiét bj va bd
sung ngudn von cho cac hoat dong san xuét kinh doanh theo Nghi quyét cia PHDCD.
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- Ngay 08/11/2024, HDQT Cong ty dé trién khai Phuong 4n chao ban cd phiéu riéng 1¢ dé
ting vén didu 1¢ theo Nghi quyét DHPCP thudng nién s6 03/2024/NQ-DPHDCP ngay
31/5/2024. Gia tri phat hanh du kién 415 ty ddng. Hién tai Cong ty dang thuc hién cac
thu tuc véi Uy ban Ching khoan Nha nuéce dé dugc chip thuan phuong 4n phat hanh.

6. Cac hoat dong khac:

- Duy tri va ddy manh céc hoat dong dao tao nhdm nang cao cht lugng nhan su, dam
bao dap tmg khdi lugng cong viée gia tang. Cac chuong trinh dao tao ndi bét da trién
khai trong nam nhu: quan tri cong ty, van hod doanh nghiép, van hoa ung xtr va k¥
ning mém, dao tao chimg chi quéan ly van hanh (hdm, cdu duong), phong chay chita
chdy, y té ciru thuong. ..

- Hop tac v0'1 truong Pai hoc/Cao dang, trudng dao tao nghé uy tin dé t6 chirc céc khoa
dao tao cap bang, ching chi, nang cao trinh do tay nghé trong céc linh vuc m(n nhu
dudng sat, metro, cong nghé... Nam 2024 Cong ty da phdi hop cling Cong ty cd phan
Tép doan Deo Ca (cong ty me) td chitc chuong trinh dao tao Nghién ciru sinh Tién sy
cho céc thanh vién HPQT va Ban TGD; Thac si chuyén nganh Quén ly du an xay
dung cho nhém Quan Iy cép trung (truéng phong,..); dao tao Pai hoc Vin bing 2
Dudng sit cao téc va Puong sit do thi cho nhom Ky su.

- T4 chirc/tham gia cac hoat dong xa hoi, tir thién, hoat dong cong ddng, bao vé moi
truong, hoat dong cua to chirc Pang, Cong doan co sd, Hoi Phu nit, Doan Thanh nién.

II. KET QUA SAN XUAT KINH DOANH NAM 2024:

1. Két qua san xuit kinh doanh ciia Cong ty me:

Pon vi: ty dong

K&t aua Ty 1€ ting Mic do
STT Chi tie Nim | Ké hoach ﬁgl truwéng so | hoan thanh
" 2023 | niam 2024 ;02 % | véinim | kéhoach
2023 nam 2024
1 | Doanh thu thuin 1.465,52 | 1.732,40 | 1.733,04 +18% 100%
2 | Loi nhuén sau thué 173,92 161,8 197,45 +14% 122%

- Doanh thu riéng ca nam ciia Cong ty me dat 1.733,04 ty ddng, tang 18% so v6i nam 2023,
dat ké hoach nam. Doanh thu tang tru(mg chi yéu nho hoat dong thi cong - xéy lip. Doanh
thu x4y lap dugc ghi nhan chi yéu tai cac cac goi thdu cua Dy 4n cao tdc Cam Lam -
Vinh Hao, Dy 4n cao toc Quang Ngéi - Hoai Nhon, Du 4n Duong ven bién tinh Binh
Pinh, Dy an dudng ven bién nbi Cang Lién Chiéu, Dy 4n cao tbe My Thuén - Cén Tho.

- Loi nhuén sau thé (LNST) Cong ty me dat 197,45 ty dong, ting 14% so v6i ndm 2023

Trang 7



2. Két qua san xuét kinh doanh hgp nhit:

Pon vi: ty dong

) ] Ty 1€ tang Murc do
= BT N et R v ey
2023 nim 2024
1 | Doanh thu thudn | 2.685,54 | 3.146,40 | 3.308,25 +23% 105%
2 | Loi nhuan sau thué | 364,46 404,1 495,1 +36% 123%

- Doanh thu hop nhéit cia HHV dat 3.308,25 ty dong, ting 23% so v6i ndm 2023, vuot
ké hoach 5%. Doanh thu hop nhét chu yéu dén tir hoat dong thu phi BOT (chiém 59%
téng doanh thu) va hoat dong thi cong xay 14p (chiém 39% tong doanh thu).

- Nho doanh thu tang trudéng, LNST hop nhét ciing ching kién mtrc ting trudng tuong
ung, dat 495,1 ty ddng, tang 36% so véi cing ky nam trude, vuot mirc ké hoach da

dugc thong qua 23%.
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PHAN III
KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2025

I. K& hoach thwc hién cac hoat ddng niim 2025:

1. Hoat dong dau thau va phat trién cac cong viéc, dw an moi:

1.1. Pdu tw, hop tic kinh doanh cdc duw dn ddu tw theo phwong thikc doi tic cong tw (dw

dn PPP):

- Nam 2025, HHV sé& tiép tuc thuc hi€n gop vbn chit s& hitu vao cac dy an PPP ha tang

giao thong duong bo, du kién nhu sau:

Pon vi: ty dong

Doanh nghiép dw an nhén dau tu Gia lt;éng(:givam Kév%(:};glﬁézp O;l;ém
CTCP Pau tu Déo Ca 1.674,61 77,9
CTCP BOT Bic Giang - Lang Son 1.157,82 17,3
CTCP Cao téc Dong Ping - Tra Linh 20 236

- Déi véi cac Dy 4n cao tdc Bic Giang - Lang Son, Dy 4n ham duorng bd Deo Ca, Cong
ty s€ tiép tuc cling cac Doanh nghlep du 4n bam sat tién do xi 1y ton tai, vuéng mac

cua cac co quan Nha nudc co thAm quyén.

- Ngoal ra, HHV cung s& tim kiém cac co hdi hop tac kinh doanh, dau tu cac du an ha
ting giao thong tiém nang khac nhu: Dy én cao tbc TP.HO Chi Minh - Trung Luong -
My Thuén giai doan 2, Dy an cao téc Tan Phu - Bao Loc, Dy 4n cao toc Ddng Déng -

1.2. T4 chire thi céng xdy ldp cdc dw dn méi:

Tra Linh giai doan 2...

Trong nam 2025, HHV sé& tiép tuc thuc hién cc hop dong thi cong x4y lap da ky két, trong
do cac g01 thdu ctia Du 4n cao tc Quang Ngii - Hoai Nhon, Dong Dang Tra Linh s€ dong
g6p phén 16n doanh thu. Dong thoi, Cong ty xdy dung ké hoach trién khai dy 4n/goi thau
méi nhu Cao téc Thanh phé HCM - Thu Déu Mot - Chon Thanh va cac dy an khac, cu thé.

Dvt: Ty dong
1 | Pudng ven bién tinh Binh Dinh 185 177
2 | Cao tbc Quang Ngii - Hoai Nhon 747 794
3 | Dudng ven bién néi Cang Lién Chiéu - TP Pa Néng 67,1 66,8
4 | Cao téc Pong Ping - Tra Linh 230 212
5 | Cao téc TP. HCM - Thi Dau Mot - Chon Thanh 20,4 16,9
6 | Cac du an khac 136,8 125,8
Téng cong 1.386,3 1.392,5
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1.3. Pdu thiu cdc gdi thau Quin Iy van hanh:

- Giai doan 2023 - 2025, B6 GTVT quyét liét chi dao viéc thi cong hang loat cic dy 4n
ha tAng duong bd méi dé hoan thanh quy hoach hé théng duong cao tbc Béc - Nam
dang thoi han nhiam muc tiéu dén nam 2025 ca nudc ¢6 3.000 km dudong cao toc; day
s& 1a co hoi rat 1on cho HHV tiép tuc phét trién, tham gia cdng tac quan ly khai thac
va bao dudng thuong xuyén hang nghin km duong cao tdc sau khi dua vao st dung tir
nim 2023 dén 2025.

- Véi nang luc, kinh nghiém quéan ly van hanh da duoc minh ching qua hang loat céac
du 4n ha tAng giao thong 16n va dic thu, HHV s& tiép tuc tham gia d4u thau quan 1y
vén hanh cac dy 4n ha tang giao thong dau tu cong, cac du 4n cao tbc hoan thanh thi
cong trong nam 2025.

2. Hoat dong khac:
- Hoat dong dao tao:

v’ Tiép tuc ddy manh c4c hoat dng dao tao ndi by, st dung t6i da Trung tam Huén luyén
thuc hanh Déo Ca phuc vu cdng tac phat trién, nang cao chét lugng nguon nhan lyec.
Dong thoi, tdng cuong hop tac voi cac trrong Pai hoc/Cao ding, cac ddi tac qubc té
t6 chirc cac chuong trinh dao tao ngudn nhan lyc, san sang don dau cac du 4n thudce
linh vuc mdi nhu dudng st tbe do cao, metro,. ..

4 Ké hoach dao tao ndm 2025: tiép tuc duy tri cac chuong trinh dio tao ndi by, dao tao
cAp ching chi hanh nghé lién quan cho nhan sy mang QLVH du 4n ha tang giao thong;
dam bao chit luong va tién do cac chuorng trinh dao tao lién két véi cac truong Dai
hoc/Cao ding (dao tao nghién ctru sinh tién si, Van bang 2 duong sit, metro,...)

- Duy tri thuc hién tét cong tic bao vé mdi truong trong moi hoat dong cia Cong ty;
dAy manh cic chuong trinh, hoat dong x4 hdi vi cong ddng. Pdng thoi, tiép tuc tao diéu
kién thuén lgi cho hoat dong cua t chirc DPang, Cong doan co sd, Doan Thanh nién.

I1. K& hoach kinh doanh niim 2025:
1. Kéhoach san xuét kinh doanh ciia cong ty me:

Don vi: ty déng

STT Chi tiéu Niim 2024 Nim 2025 Tfrféff;‘g
1 | Sénlugng 1.786,95 1.913,52 +7%
2 | Doanh thu thun 1.733,04 1.937,64 +12%
3 | Loi nhuén sau thué 197,45 217,55 +10%

2. Ké hoach sin xuét kinh doanh hop nhit:
Pon vi: ty dong

STT Chi tiéu Niim 2024 Niim 2025 Ty Ig ting
treong
1 | Téng doanh thu 3.308,25 3.584,98 +8%
2 | Loi nhuén sau thué 495,10 555,62 +12%
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3. K& hoach huy dong von:

Cong ty dy kién s& tiép tuc huy dong vén @& dam bao ngudn lyc cho dau tu cic du 4n méi va
ma& rdng hoat ddng san xuét kinh doanh, qua c4c phuong 4n:

- Tnep khai hoan thanh Phuong 4n chao ban cd phiéu riéng 1& dé ting vbn diéu 1¢ theo Nghi
quyét PHPCD thudng nién s6 03/2024/NQ-DHDCP ngay 31/5/2024. Gié tri phat hanh l1a
415 ty ddng.

- Chao bén thém cb phiéu cho Cb ddng hién hitu: 497,4 ty dong.
Trén day l1a Bao cdo két qua hoat dong san xuét, kinh doanh ndm 2024 va ké hoach hoat dong

san xuét, kinh doanh nim 2025 cia Cong ty cb phin Pau tur Ha tAng Giao théng Déo Ca. Ban Diéu
hanh kinh trinh Dai hoi ddng cb d6ng xem xét thong qua./.

Noi nhén: TUQ. TONG GIAM POC
- Nhu trén; 1O TONG GIAM POC
- HbQT; c

- BKS;

- Luu: VT; Ban KH-KT.
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